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The Federated Church of Hyannis
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January 25, 2009
Margaret J. MacL eod, Clerk

The Annual Meeting was preceded by a traditional Service of Worship at 10 a.m. Between the Servic
of Worship and the annual meeting coffee and light refreshments were served in Baldwin Hall.

The 92nd Annual Meeting of The Federated ChurdHyannis was called to order at 11:25 a.m. in the
Sanctuary with Geri Brown, President presiding. Approximately 54 people were in attendance for the
meeting today.

Geri Brown, President, announced the appointment of Hugh Findlay as Parliamentarian for this
meeting.

The Warrant for the 92nd Annual Meeting was read in full by Margaret J. MacLeod, Clerk. The Rev.
Dr. John A. Terry, Senior Minister, gave the opening devaotion.

Minutes of thed1® Annual Meeting held January 27, 2008 were printed in the 200@&a&mReport.
Upon motion duly made and seconded it was voted to accept the minutes as printed. Motion
unanimously carried.

Correspondence:Clerk reported none on the table.

Geri Brown, President, referenced the Agenda for today's meeting informingptiegssat that the

Senior Minister's Annual Report will be voted upon together with all other reports today. The Preside
also informed the congregation that the following reports appear in the Treasurer's Report: Christma:s
Commons Financial, Finance Comteé Report, Collector's Report, 50/90 Report, the Endowment
Fund Advisory Committee Report and Memorial Committee Reports. The President further mentione
that reports appearing on pages 1 through 13 of the Annual Report will be acted upon as oneeif they
not challenged, and The Nominating Committee Report and 2009 Budget are reports outside the
Annual Report; they will be acted upon separately. Reports challenged were: Church Committee,
Membership and Finance. Upon motion duly made and seconded ibteaste accept the reports on
pages 1 through 13, with the exception of the Church, Membership and Finance Committees. Motion
unanimously carried. Challenged reports were acted upon individually as follows:

Church Committee, Page 3: Geri Brown said "it Wedisthe names of all members who served on the
Building and Organ Committees should be included in the Church Committee Report. Building
Committee: Hugh Findlay, Bob Macallister, Ron Brown, Betsy Hendricks, Carl MBadearaKing,
JanLlewellyn, Roy Fayelgren and Rev. Terry. Organ Committee: Ron Brown, Ken DelLong, Susan
Godoy, Bob Jones, Linda Masterson, Sherrie Scudder, Becky Stansifer, Kristy Kerins and Rev, John
Terry. Upon motion duly made and seconded it was voted to acknowledge these faithiderslu

Motion carried. Membership, Page 7: Wallace Johnson thought there should be more information
regarding the recommendation from the Membership Committee to put the list of members shown or
page 7 in an inactive file.



Peggy MacLeod respondéal his question informing the congregation that we had tried to reach these
members at their last known address, some responded, but others did not, and some of our letters w
returned undeliverable. Following this explanation, a motion was made, sdcandevoted to accept

the report as printedMotion carried. Finance, Pages 14 & 15: John Bjork questioned the number of
pledging units and how thecome had dropped in the last few years. John also mentioned the
withdrawals from the Endowment Fund tbe major improvements to the church were more than
$400,000...this figure was $436,000. John brotmlour attention that we started the year with an
Endowment Fund of $1,606,000 as of now that fund value is $707,000. He wanted to know the numt
of pledging units on record for 2009. Geri Brown asked Cindy Nickerson to get this information to
John Bjork. There being no other financial questions, upon motion duly made and seconded it was
voted to accept the Finance and Endowment Reports as printed. Idatitad. Report of Treasurer:

Hugh Findlay spoke about the Balance Sheet stating "we will be making a building payment this wee
so that will change the balance.: Hugh reviewed his reports, namely pages 1721, stating "everyone
stayed within budget last geand we carne in with 92% of budget." Hugh explained the changes that
had been made this year to save money, i.e., changing all light bulbs throughout the church to reduc
the cost of electricity,, and changing the heating system from oil to gas, vasidiebn a big savings

Hugh said "the 50/90 donations for 2009 are not included in the budget for 2009. $74,156 for the 50/!
IS not yet collected." Upon motion duly made and seconded it was voted to accept the financial repor
as printed. Motion unanimolyscarried.

Nominating Report: Geri Brown spoke about the fabat this year the entire list officers and
committees have been filled with the exception of Auditor. Upon motion duly made by Amelie Findlay
and seconded it was voted that we accept thmiNating Report as printed by electing those members
with an asterisk before their name. Motion unanimously carried.

Geraldine Brown introduced the new President, Vicki Marchant, and wished her well in her new
position.

2009 Budget:Hugh Findlay made ecoments regarding the 2009 budget, stating "we have a deficit
budget of $9,545.00, but with the extra in 2008 we have additional funds." Upon motion duly made b
Hugh Findlay and seconded it was voted to accept the 2009 budget as printed. Motion unanimously
carried.

Old Business: none

New BusinessPeggy MacLeod suggested that we give special thanks to Elise Terry for the work she
did this year to produce our beautiful annual report, whereupon Geri Brown also expressed her thanl
to Elise for the greetingand welcome she gives daily to people who come into the church. A round of
applause was given to Elise as a token of thanks from the entire congregation.

Presentation of 508year Membership Certificates: Rev. Terry greeted those members who attained
50-years of continuous membership in 2008. Certificates were to be presented to Dana W. Pierce,
Carolyn Pierce and Donna Tobey. None of these members were present.

i



Since Elinor Dee, mother of Donna Tobey, is laid up, and living temporarily with her éaught

Donna'’s certificate will be delivered to her today. They/é8ér certificates for Dana and Carolyn Pierce
will be mailed. Rev. Terry spoke about the work of the Church Committee and thanked Jack Marsder
for his work as Chairman of this Committee durihg past year. Certificates of Appreciation were
presented by Rev. Terry to Geri Brown, retiring president, Hugh Findlay, retiring treasurer and Rober
(Bob) Macallister who chaired the Church Committee for 2 years (2006 & 2007).

Geri Brown, retiring Pradent, thanked everyone for all their support during the last 2 years saying "it
is a wonderful feeling to be a member of this church and to have you all as members of her church
family."

Closing benediction was given by Rev. Dr. John A. Terry.
Upon motio duly made and seconded it was voted to adjourn. Meeting adjourned at 12:00 noon.



SENIOR MINISTER REPORT

It has just been a little over a year since we completed our various building projects. We continue to
reap the begfits of them on a daily basis. The music of Sunday worship is more and more beautiful a
Kristy continually enhances worship with | ove
beauty of holiness, 0 t he aa&oontimingbiessingaaodr worshipp. o r

The accessibility work is a great improvement that is used daily and has made the Christmas Comm
and all events held in the Fellowship Hall even better as this gives us a sense of a single integrated
building. The work in the basement and the Sunday School area make it much more pleasant for
education and meetings.

The improvements to the front of the church look like they have always been there, yet | frequently a
told by people how much they like what Wwave done and how welcoming the entrance is.

This past fall we welcomed Marilyn Lariviere as our new Director of Education. Many of us already
knew Marilyn from the work she has done with Church Women United, the Cape Cod Council of
Churches and the mg other places in church and community where she has been involved.

Marilyn has brought new energy and a new look to the church school. We are seeing more of the
children as they join us for worship. She also has a steady stream of adults helpihg wiasses.

Il n place of a for mal Christian Education Boar
Group. o You are welcome to join us when you

As for me, | have given some focus this past year to mempearghngelism. | was reading a report
from a local social agency, the kind of report that comes out at the end of the year when they are

seeking donations. One sentence caught my ey
you need us. However we canodét be of service if someone
have your ongoing financi al support.o

Some of us remember the old days when churches almost grew on their own. Sunday was a time fo
worship, not for sleeping or soccer or pping. With the dramatic changes in our culture we need to
be more deliberate inviting people to come and worship.

For churches like ours evangelism is usually of the invitational kind. We find occasions to invite
people to join us for worship and li@vship and service. There are many ways we are being more
welcoming already: our new and improved website, the attractive grounds, the building accessibility,
the radio service, and the use of our building for many community outreach activities.



There are also planned some after worship lunches that are a good opportunity for inviting family anc
friends. They include things such as: The af
Soupand bread meal in January with Paul Hebert of Champ House leading the program, a Birthday
Bash in March, a Sunday Lobster Roll luncheon in June, a Salute to Veterans in November and A Bz
Center program at a date to be determined.

| would not want taend without thanking all of the members of our church $t&, Kristy, Susan,
Marilyn and Elise for their dedication and good work. You are a truly remarkable group and we are
richly blessed by your work.

| also want to recognize and thank all thede do so much to make the church what it is. Some of us
are listed as church staff, others as church officers. But | got a helpful insight from a book by Garrisc
Keillor entitledLife Among Lutheransln the introduction he reflected on the timeshas sat on a dais
and been given more recognition than he coul c
in the back of the hall ushering, or else in the basement making coffee and heating up the cinnamon

rolls. Virtue lies in humble service |l t 6s the | er ks wngrataldtoayn d up
speeches. A righteous man would be out in tF
woul d be doing good work that iIs always anony

So thank you who are listaxh the roaster of officers and especially thanks to those who do the work
quietly but are not found on any list.

e Thanks to those who run the valet service to help our senior members.

e Thanks to you who help with the Meals on Wheels. | know who you are.

e Thanks to you who work throughout the year preparing for the Christmas Commons. A
plaque to name you would fill a wall.

e Thanks to everyone who helps on the Lobster Roll Lunches. That would fill another wall
with names.

e Can | forget the Friendly THt Shop? At my peril.

e There are those who work hard and get dirty and make our landscaping look so nice.

e There is the lady who gets folks to help with the Overnights and Salvation Army bell ringing
and hospitality for t I5ervicélolhea theresase alRlmsewbon s ¢
respond who also help with this important ministry.

e And I can only imagine how many are to be thanked for the caring calls and visits and card:
and cookies for those in need of a friendly visit. This is at thé béamhat makes this a
truly friendly church.

e The beautiful flowers that appear week after weéthkank you for adding to the beauty of
worship.



e There are the changes in the clothe on the pulpit and lectern and above the altar which is
always changed at just the right tifhéhank you.

¢ And the Sunday service that is always taped and edited and on the radio the next week. S
many thank you that we do not even know.

e And there are those who have lost a job or had some other financislalewat keep on
gi ving. Wit iscanfidéntial. But knaw we are thankful.

e And there are those who have had a personal ltdss death of a spouse or child but keep
coming to worship to both receive and give support. Thank you for yiufaess.

e There are the regular updates and improvements to our website. Y dud®sycyberspace
but | know who you are.

The list could go on and on and the danger of such lists is missing people. But you know who
you are and God knows who yorea And thank you to all who make the church the place it is.

Respectfully submitted,
John Terry Senior Minister



CHRISTIAN EDUCATION

OnAugust182 009, the sermon title was fAGather the
that time, the Christian Education Program has focused on exactly that. Many different individuals
have been part of the process through teaching Sunday Schowighelfhe Sunday School,

providing food, sharing insights at committee meetings, helping with Bible presentaibsgits on
Sunday morningdyeing part of and giving prayerful support to the programs. Those interested in
supporting Christian Educatidrave gathered in luncheon meetings periodically to share their stories
of faith and break bread together. Thankkitmla Baker, Geri & Ron Browradie Colon, Lou Field,
Maryjane Garneau, Susan Godoy, Betsy Hendricks, Rerge Baan Knowlton, Charlie &inny

Powers, Matteah Russell, Ally Strumski, John & Elise Terry for attending and sharing their insights.

Numbers dondét provide an adequate reflection
Since our first Sunday School session opt&mber 28, 24 different young people have attended
Sunday School. That includes visitors and 8 members of the Brazilian Presbyterian Church as well a
Aregul aro attendees. We Cymthia @oleloa Fleld5BetsyeHandrithkes,r s :
and Rene King. Helpers included all of the above as well as Carold@kckeri Brown,Susan

Gilchrist, Susan Godownd Sandy Laliberte. MaryJane Garneau has maintained the nursery coverage
as needed.

The fiwhole Peopl e of Go tas beereused,iinoludiag hgndduta forehed ¢ L
congregation for each six week unit with Bible studies and activities for family use at home. We have
i ncorporated a AWord with the Childreno each
that. On Commnion Sundays, the youth meet first in the Sunday School rbefasejoining their

families for communion. This process has worked well, proving the children the opportunity to be pa
of the larger worshipping community in preparation for joining thedhwhen they are older.

A Confirmation Program has been designed with monthly meetings after church. Rev Terry and
Marilyn Lariviere have prepared the curriculum and class sessions. Thanks to Linda Baker and Dave
Wilbur for acting as mentors. Confirtan will be scheduled for Pentecost Sunday, May 23, 2010.

Ot her highlights have been sending fACare pack
and participating in Pilgrim Sunday, creating a wall hanging quilt for the Sunday School roatmgcre

ornaments for the Ayouth Bootho at Chri st mas
Service . Youth have also participated in the
Godoy.

Plans for a ski trip and Vacation Bible Schaall make a full year of etivity. Special thanks to Eks

Terry for always making the copy machine work and for being able to create everything from
brochures to coloring pages on a momento6s not
intotre AFriendlyo Church community.

PeaceMarilyn Lariviereg

Director of Christian Education



CHURCH COMMITTEE

The Church Committee had a successful year with few challenges. All members were dedicated and
faithful in their attendance.

The liaisons suppted the various committees and brought back all concerns, questions or requests tt
needed attention.

It was suggested at the Pastor/Parish meeting that the monthly All Committee Meetings be held aftet
the first Sunday Service during the winter monthstead of the traditional Wednesday night. This is

i n hopes that those that dondét drive at night
would be more willing to serve on committees.

After much discussion, it was voted that ie tinonths of Feb., March, and April, the meetings would
be held on the first Sunday of that month. This will be on a trial basis, and after such time will be
reconsidered as to its success.

The most positive aspect o ftheintereewi@ganmhtheadceptante r
of Marilyn Lariviere as the new Director of Christian Education.

Many thanks to Rev. Terry, Geri, and all the Church and Committee members for their dedication an
support.

Respectfully submitted:

Betsy Hendricks
Church Committee Chair

DIACONATE REPORT

Our members agreed that a fundamental goal for this year was for each of our members to meet anc
greet visitors each Sunday and invite them to Baldwin Hall for coffee. As we know, this is not
exclusive to the Dieonate as so many of our members do this every Sunday.

In addition to this, we focused on continuing to add to the worship experience at the Federated Churs
Innovations this year included an effort to maintain quiet as our service begins enhancedrbpdRe
Johndés pronouncement of fAGod is in His holy t
Communion, we have introduced gluten free wagers and water as an alternative to bread and cranbe
juice. These changes have been gratefully received

We continue to offer meaningful services surrounding Easter and Christmas. We again had a
celebration of Pilgrim Sunday prior to Thanksgiving with strong support of the congregation who
brought food for the Salvation Army. In May, we had a servic@dlebration of Women.

Through the dedicated leadership of Jan Llewelyn, our ability to respond to emergencies has been



enhanced by volunteers who have medical backgrounds and appropriate supplies located in the hall
to Baldwin Hall. We givehanks to these volunteers for their service and for their guidance as to what
supplies should be contained in the Emergency Response Kit.

Jan also led the effort referred to as the Shoe Box Project. With the help of other members of this
committee and # Mission Committee, a shipment of boxes containing all sorts of items was sent to
soldiers stationed withlETerry. A letter expressintheir gratitude was posted in Baldwin Hall.

As CoChair with Jan Llewelyn, | want to thank her for her leadersmpaddition, | want to thank all
members of the diaconate and all members of the congregation who made the worship experience
better because of their participation. We are always welcoming anyone who would like to participate
and ask that you sign up dmetbulletin board in the hallway.

Respectfully submitted,
Bob Macallister and Jan Llewelyn, Chairs.

CHRISTMAS COMMONS

The year 2009 has made Christmas Commons over 30 years old! Many years of hard work by
members and friends have made this a womdlgddition for our Church.

This yeards theme was fiCandy Lando. Candy ce
be found on many of the gifts and price tags.

The involvement with the downtown stroll, publicity on radio, television, améspapers, and the
leadership of all the chairs and their workers, made the Fair a tremendous success.

Geri and | would like to thank Carmen, Janice, Chris, Priscilla, Linda, Peggy, Jan B.,
Jan G., Jan C., Roy, Kathy, Lou, Marilyn, Bill, Ron, Ginny atidheir workers.

Thank you also to all that helped when called, Joyce and her helpers handling the financial
responsibilities, and Hid for all his publicity efforts. Thank you to all friends and members that
contributed time, goods and services, ad a&hll that purchased the many items.

Thank you to Rev. Terry for his support; Elise for all her assistance and to Ed for always being there
whenever needed.

Our job was again made easy due to your commitments and enthusiasm.

Respectfully submitted:
Betsy Hendricks



HOUSE COMMITTEE

Some of the accomplishments of the House Committee during the year of 2009

- Hired Sunday Sexton for four hours at the request of the Diaconate.

- Restructured the rental application form.

- Installed fencing in tharea of the Thrift Shop for safety purposes.

- Researched the possibility of changing the Church locks to a card reader system for entrance to all
main doors of the Church.

- Continued discussion of the alarm system.

- Constructed loset doors in Baldwin Hall hallway to house choir music and emergency medical kit
supplied by the Diaconate.

- Repaired drains in all 4 stair wells to prevent flooding into the basement and Thrift Shop which will
have to be continually maintained.

- Researched the possibility of replacement of all windows in Fellowship Hall, A Baby Center and ne\
hallway to Fellowship Hall.

-Continue to work on the Ato doodo |l ist to brin

Things hoped for in 2010:
- Replace windows in Fellowship Hall, change alarm system, bring Church up to Fire Dept. Code.

Thank you to Elise Terry, our church administrator, for assisting with the rental program and all the
other work she does to agdise House Committee

Thank you to Ed Paron, our Sexton, for his diligent work in keeping our house in order. We also
appreciate the help of Edoés son, Kyl e, for he

Many thanks to John Laliberte for his help correcting the graoblem.
Many thanks to Larry Frazier in his help with the Sunday Sexton duties.

Many thanks to the Beautification Committee led by Linda Baker and Roy Fogelgren for their tireles:s
work with the plantings in the front, side and back of our ChurcheptppT his is not only appreciated
by the Church Members but by the community as well.

Reminder: the blue envelopes in the pew racks are used to help defray costs that are not covered in
budget. Thank you to those who participate in the program.

Respctfully submitted,

Patrick LaPorteChairman, Jan Cliggetecretary, Hid Welchental advisor, Ed Flynn, Sandy

Laliberte, Jim Walker and Committee member Dave Llewelyn who had to resign in Oct. due to work
obligations out of state.



THE MEMBERSHIP/V ISITATION COMMITTEE

The Membership/Visitation Committee has been a successful combind&fimmeet the Third
Thursdaymorningof the month.

Our project this year was to contact "lost local" members Wwaee not been seen or heard from in
guite awhile. This was a real team efforA very special thank you to Peggy MacLeod who kept
informed with her excellenecords, suggestions, and positive attitude.

This Committee has continued to make curch "the Friendly Church" heir phore calls, and
visits to church friendsWe always rely on the help of members to keep us informed of those needs.

In the New Year let us continue to reach out and encourage new friends and families to join us and
share our spirit.

My sincerethanks to each member of this committee fior their effort and dedication in carrying
out this mission.

Dede Fish, Chair, Jean Keavy, Secretary
Committee: Jan Bearse, Elinor Fishaally Johnson, Jinks KeiGCharlie Powers and Bdbpellman
Peggy MacLeod, Liaison from Church Conttee andRev. Dr. John A. Terry

MEMBERSHIP REPORT - 2009

Membership as of December 31, 2009

Full Active Members 549

Associate Members 6
Total Membership as of January 1, 2010 555
Additions

Members Reinstated 0

New Active Members 6

New Associate Members 0 +6

561

Deletions

Members Transferred 1

Members Removed bgwn request 0

Members placed on "Inactive File"

per recommendation of

MembershipVisitation Committee 63

Deaths 10 -74
Total Membership as of December 21, 2009 487



New Members
Joan Angustina Daniel Barnes DennisGornzales
Paula Gonmales SpencefGonsalves Faye E. LaVailee

New Associate Members None

Members Transferred
Allison W.Logan to New Mashpee Congregational Church, UCC, Mashpee, MA

Members Removed byOwn Request- None

Deaths

Lloyd Archibald Philip A. Baker Doris Beals
Evelyn Coleman Jeffrey R. Dame Walter H. Fish, Jr.
Ella (Peck) Meleo Esther L Pease Robert W. Pine

Richard Sorenson

Members placed in "Inactive File" as recommended by the MembesNisitation Committee

During the pastyear theMembershipVisitation Committeetried to reachby telephone, many
local memberghat we had notseenfor some timeto makea personalcontact, and to invite them
back into the active membership of our churSimce this was a combined effort of the committee,
when the reports were in insofas responses were concerned, the Committee was disappointed a
they had hoped w the project would be successful. Some of these people may have joined another
church, buneglected to take their membership from our church. Since we can't reach them, for mar
we do nothave a current address, the Membershgitation Committee recommends that the
following members be removed from our Active Member File, placed in thetiteaEile", and no
further contacts benade. By request, these people may be reinstated at any time in the future:
Barbara Ackroyd, Kim Averett, Bruce Baker, Dawn (Potter) Barry, Cynthia Baker, Ba¢dnd,
Barbara J. Bennett, Sara Elizabeth Bergeron, (Quster) Bettencourt, Betty Aickford, Dorothy A.
Bourne, Betsy (Chase) Broman, Robert W. Coleman, Gtsway, Ellen Corrigan, Charles Creighton,
Donna Creighton, George A. Cross, Lois €ross, Richard M. Cross, Frank Custer, William B.
Dalrymple, Jr, Angela Daniel, Valerie Davis, Jeanne M. Deatcher, John H. Devlin, Katherine A. Diaz,
Kimberley (Sprague) Dixon, Scott S. Dixon, Barbara (Doty) Brown, MaryJane Dowling, Robert G.
Dowling, Ill, Heather A. Dufur, Nancy Dunleavy, Linda Dunphy, Paul Dunphgrh Edmunds,
Heather Edwards, Janyce Edwards, Laurie Ellis, Rita Egan, John EngéehrdErkkinen, Cheryl
Evans, Curtis G. Evans, Harry D. Evans, lll, Suzanne (ChamBses)s, Margaret Farren, Bonnie
Fellows, Jeffrey A. Filkins, Nadine Gifford, Cindy li&a, Susan Hatfield, Gail (Nemetz)
Haussermann, Bill Holmes, Theresa (Rose) Holmes, Susan Holmes, Gary Hoyt, Lorraine Huffma
Chester Hughe¢,ouiseJohnston, Meredith Johnston and Toni Johnston.

If the congregation votes to accept the recommendatidineoMembershig/isitation Committee on
January 31, 2010 and place these 63 member records in the Inactivihdnlegur Total Active
Membership as of December 31, 2009 will be 487.

Margaret J. MacLeod, Clerk
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BAPTISMS 2009

Olivia JuneEldridge, child of Earl and Patricia Eldridge
Zander Augustine Foley, child of Jeffrey Scott and Janet Ann Cahoon Foley

Dennis Gonsalve& Paula Gonsalves, Adult Baptism Spencer Gonsalves,
child of Dennis and Paula Gonsalves

Erin Ann Jordan, Adult Bapgm Lori Ellen JordanAdult Baptism
Keegan Robert Aycock and Loghan Ira Aycock, children of Erin Ann Jordan

Faye E. LaVallee, Adult Baptism

THE MISSION COMMITTEE

The Mission Committee is responsible for the stewardship of the annual mission budget. Monies are
disbursed in three areas: locally, statewide, and globally.

You will note tha the majority of the monies are disbursed locally, where there is an enormous need.
We feel privileged to be able to help our neighbors here and around the world. The Federated Churc
receives grateful thanks from the recipients for our efforts.

Our budget for 2009 was as follows:
LOCAL MISSIONS

Cape Cod Council of Churches 3000.00
CCC AHands of Hopebo 1250.00
Bridgeport Project 200.00
Adopt a Foster Family 600.00
Overnights of Hospitality 500.00
Overnights laundry 500.00
A Baby Center 250.00
HAC Family Shelter 750.00
HAC Noah Shelter 750.00
Champ House 500.00
Salvation Army 750.00
SalvationArmy Food Program 1000.00
Friends of Prisoners 500.00
Independence House 500.00
Big Brothers/ Big Sisters 250.00
Habitat for Humanity 1000.00
Samaritans 250.00
American Red Cross, Hyannis 250.00
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Hospice of Cape Cod 875.00

CapeAbilities 600.00
The Duffy Health Center 300.00
Operation In Fom The Street 300.00
Youth Street Outreach 250.00
Contingency Fund 300.00
TOTAL LOCAL MISS IONS 15,425.00
REGIONAL/ STATE MISSIONS

AndoverNewton TheologicaSchool 500.00
Back Bay Mission, Biloxi, Ms. 750.00
MA. Bible Society 100.00
TOTAL REGIONAL /STATE 1350.00
TOTAL WORLD MISSIONS

Tools of Hope and Blankets 1000.00
One Great Hour of Sharing 1400.00
Global Ministries, Joyce Baker Endowment 500.00
Widowdés Friend, Bangl ades h 250.00
Heifer Project, International 575.00
TOTAL WORLD MISSIONS 4225.00
GRAND TOTAL $21,00000
During the summer of 2009, i n conjunction wit
Cheero to an Air Force Unit where EIi Terry v

during his leave. We are now in the process okctilhg used cell phones to be distributed those
serving in the military.

At various times we have had speakers from our mission receivers, who express their continued
gratitude for our financial assistance.

The Mission Committee thanks our congregafmnrtheir continued support.

Respectfully submitted:
Ron Brown, Chair

Sam Keavy, Vice Chair
Pam Chase, Secretary
Susan Donald

Myrna Evans
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MUSIC COMMITTEE

Our choirs had a fun and busy year under the enthusiastic direction of Kristy Kéfenstairted off the
New Year with the installation of our new Allen Organ and have been treated to wonderful sounding
music ever since.

Easter Sunday, April 12Ron Brown on trombone and Bob Kidd on Trumpet were part of the music
during worship service. On &) 3T, the Brentwood Brass Ensemble, which they are a part of,
participated in our organ dedication where organ and brass played pieces from the major organ
repertoire. We then finished the morning with a wonderful catered Jazz Brunch featuring Lou
Colombo on the trumpet along with some other musicians.

July 4" 2009 will be remembered for a few reasons, first the weather was perfect and secondly the
town of Hyannis hosted a wonderful parade that our choir participated in. Volunteers put together a
beautiful float that members of our choir rode on singing their hearts out while other volunteers passe
out pens with our church name on it to the crowds. It wasralerful all Americanday!

On the afternoon of October"18/e were treated to an orgeancert featuring Mr. Brink Busitho
currently serves as organist and Director of Music at the Cathedral of St. John defrre\RI. He

chose an eclectic menu of music that highlighted the versatildyrohewAllen Organ. We finished

the evening wth a light reception in Baldwin Hall hosted by the Music Committee and choir members.

November 15 Kristy invited past choir members to come and sing with the choir once again for our
first annual AAl umni Sunday. onds babk witlh asreeen ibitwass s €
only for one week. Thank you Phil for staying.

Our annual Thanksgiving service on Novembé¥ @&s once again a lot of fun. Due to the
authenticity of the service, neither the organ nor the piano was used during ibe Isaming Kristy to
direct an acappella choir. On behalf of the choir | want to thank Kristy for adding bells this year, it
helped a lot!

OnDecemberMour church hosted the annual AMessiah
directedby MargaretT. Bossj with the proceeds benefiting the NOAH Shelter. Some of the choir
members participated in this exciting event which promises to put you in the true Christmas spirit.

During the worship service on Decembel" 1 celebrated by singing fourset t i ons f r om
Messiah and Kristy continued the celebration with both her Prelud®f@dory also by Handel. It
was a special service enjoyed by all.

December 24 we had our 5:00 pm family Christmas Eve service and were delighted by so many
children participating and attending with their families. The service was enhanced by the calming

guitar music by Janet Leahy and the |l ovely fI
should be, the children were the stars of the serviogihg joy, laughter and hope for a bright future
filled with the |l ove of Christ. A speci al t he

Respectfully submittedlise Terry, Georgie Childs, Gretchen Farnham, Dr. Susan Godoy, Pam
Hammond Becky Stansifer
12.



MEMORIAL COMMITTEE

The Memorial Committee is a sidommittee of the Finance Committee. It is our responsibdity t
administer gifts given to the Church as memorials to loved ones.

All Gifts received are acknowledged and placed in the Book of Remembrance as a permanent recorc
Memorials monies are kept in five accounts: Memorials, Doc Levinson Scholarship, Supdldds,
Betty Hudson Scholarship, and Steeple Cross Maintenance. The asset s of the Memorials Fund, as

December 2009, may be found on the Bal ance St

We were pleased to award a scholarship this year to Dwayne King, whooitege in Scottsdale,
Arizona. Scholarship applications for this Spring will be available dmuzey £

Memorial Funds were expended this year as follows:

Chairs for Fellowship Hall $3,750.00
Church School Furniture 1,200.00
Railing to complete front walkway 7,386.35

We are very grateful to Elise Terry for her ongoing work recording and acknowledging the Memorial
gifts on behalf of the Committee. Thank you Elise.

We thank all of you whgave memorial gifts during this year.
Respectfully submitted:

Ron Brown, Chairman

Lou Field, Secretary

Carmen Dejdar, Scholarships
Jan Galusza

Janet MacLeod

Joan Knowlton
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WOMENOGS FELLOWSHI P

Weather was a problem so our new officers westalled by Rev. Terry.

As usual, we paid our annual pledge to the church in January. We continue to pay for the Radio
Mi ni stry on Sunday mornings. We f eel I tds a
out to others in this way.

Wevd ed t o remember deceased for mer me mber s

the former Unity Guild and Matrons Club) by placing flowers in church in their memory. This
will be observed on some Sunday in May each year.

The Friendly thrift Shopismer y I mportant part of the Won

grateful to all those who volunteer to he
everyone who has donated items to the sho
support.

Thelobster Luncheonos watefubto al these who leelpaait in maie w
ways. We shared the profits with the church.

We reach out to the community by O0Dressin
dressed four.

Our meetings arthe first Monday of every monthJanuary through June and October through
December. We have varied programs and enjoy fellowship as we share refreshments followil
the meeting. We enjoy working together and sharing ifrisedships that result in dagnso.

We invite women of the church to join u€ome any month we will welcome you.

Sincerely,

Lou Field
President
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FEDERATEDCHURCH OF

HY ANNI

ANNUAL REPORT JANUARY 1 DECEMBER 2009
THE FRIENDLY THRIFT SHOP

Deposits

January
February
March
April

May

June

July
August
September
October
November
December
$11, 782.20

Expenses

Phone
Christmas Lunch
Christmas Lunch
Favors
Brochures
Pricing Tickets
Signs

Total Deposits
Total expenses

$ 418.00
742.00
843.00
669.50

1,299.00

1,161.45
998.25
893.75

1,432.00
1,601.00
951.25
773.00

$369.9¢
109.90

41.71
75.00
13.95
278. 00
$888.55

$11, 782.20
- 1,888.55

$10, 893.65\et

Janice B. Galusza
Treasurer

S WOMENOGS

FELLC



FEDERATEDCHURCH OF

Insured Money Market Account

Balance on Hand: January 1, 2009

Income

Transferred from checking $ 9, 000.00
Interest 30.86
Total Income

Disbursements

Federated Church Pledge $6,000.00
Federated Church

50/90 Fund 500.00
Radio Ministry 3,120.00

Total Disbursements

Balance on Hand: December 31, 2009

HYANNI S WOMENGS FELLC
ANNUAL REPORT JANUARY 1 DECEMBER 2009

Janice B. Galusza
Treasurer

$ 20, 943.04

9,030.00
$29,973.90

$9,620.00

$20,353.99
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FEDERATED CHURCH OF HYANNI S WOMENOGS F
ANNUAL REPORT JANUARY 1 DECEMBER 2009

Checking Account

Balance on Hand January 1, 2009 $1,879.96
Income
Lobster Luncheons (Net) $ 9,301
Lawn Sales (Net) 2,43
Thrift Shop 10, 89¢
Needy Fund Collection 2C
Dues & Donations 17€
Fellowship/Least Coin 51
Donations for Collations 400
Total Income $23,375.89
Disbursements $25,255.85
Transfer to IMMA $ 9,000.
Fed. Church ¥ Summer Profit 6,000.!(
Fed. Church 50/90 Pledge 500.
Fed. Church Painting Project 300.!
Fed. Church Radio Ministry 4,680.C
Fed. Church Copier Contributions 1,080.(
Fed. Church Mem/Schol. Fund 75.1
Fed. Church Sunday Flowers 45.
Patty Eldridge 10C
Food Safety 330.00
Food service Permit 5(
CWUT F/L Coin 50.
Christmas Gifts 00.80
Dress / Doll (3) 383
W. F. programs 127
Coll. Expenses 11
Coffee / Refreshments 380.41
Plants, Stamps, Cards 10

Balance on Hand
December 31, 2009 $1,009.35

Janice B. Galusza
Treasurer
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Date
June 26
July 3

10
17
24
31
August 7
14
21
28
September 4
11

Lighthouse
Luncheon 26

Lobster
Lobster $4,625.00 (1851bs.)
Supplies1,348.24

$5,973.24

$15,260.45
-5,973.24
$ 9,287.21

2009 LOBSTER LUNCHEONS

LAWN SALES
Lobster Lawn Sales
$ 595.00 $259.00
1,189.50 115.00
1,440.50 229.00
1,300.00 175.00
1,077.00 180.00
1,494.00 325.00
1,426.00 165.00
1,226.50 --
1,275.00 230.00
909.50 229.00
1,482.50 300.00
1,844.95 302.00
$15,260.45 $2,509.00
$22500
Expenses
Lighthouse Lawn Sales
$75.00 (3 Ibs.) $ 6.26
65.90 44.31
$140.90 50.57 Balloons

Profit Minus Expenses

25.00Quilt Backing
$75.57

$225.00 $2,509.00
-140.90 -75.57
$114.10 $2,433.43
Net Profit
$9,287.21 Lobster
2,433.43 Lawn
114.10A.L.
$11,834.74 Janice B. Galusza
- Treasurer
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50/90 REPORT
2009

This is the final report on the wonderful experiences we enjoyed during our celebration of 50/90, fifty
years since our church struauwvas dedicated and ninety years since our church was formed.

| am sure that many of you will remember the wonderful celebration that we had at The Cape Codde!
with a marvelous dinner and dancing to a full dance band. We also enjoyed remarks fromeandsy fri
on the progress and success of our church.

But perhaps as a more significant memorial to our church were the beautiful renovations to our
structure and grounds. What a marvelous improvement for all time. Not only did we make our
buildings more accesse for those who have problems walking but we beautified what used to be
called the fdall eyo.

In addition, because of the generosity of the Scudder family and others, we were able to purchase ar
have installed our new and more beautiful organ. We alemeable to make some changes to benefit
the projection of the music.

The thanks of our town and its citizens are many and | still delight when people tell me how much the
appreciate our improving the looks of Main Street in our area. We owe many tbhanksarchitect

and to the many artisans who worked on the project and in particular to Craig Ashworth and E. B.
Norris, his company, for all they did for us well beyond what was specified in the contract.

Attached is the financial report which indicathat we came very close to staying within budget. If all
funds that were pledged had been received, we would have funds left over. On the other hand, we h
received a bequest to the Organ Fund from the estate of one of our choir members in thefamount o
$8,000 which has been deposited in the Endowment Fund instead of in the 50/90 account.

| thank you for allowing me to be a part of this effort and | thank all of those, including the Pastor, wh
worked with me. If | can hang on for another seven yganrhaps | will be here for the 100

celebration although | hope someone else can be in charge.

For the 50/90 Committee, Hugh C. Findlay
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FINANCE COMMITTEE AND ENDOWMENT COMMITTEE
REPORT 2009

The Finance Committee met monthly to discuss ongfmagncial matters, to approve expenditures not
budgeted and the like. Jack Marsden worked with me in planning and leading the group.

There were two major projects which took a great deal of time. The first was the planning and
execution ofthedrivef@a ongr egati on member 6s commi t ment t
for fiscal 2010. In this effort we were assisted by Rev. Dr. Carl Schultz whose advice was invaluable
us. We met with him and Rev. Terry on a number of occasions to decide onttheobedure. It was
decided to have an every member canvass by personally contacting every member and to accomplis
this we recruited a number of captains each of whom recruited their own team. We then met with all
the visitors who chose the names objple to contact.

The effort was made and everyone was asked to bring their commitment card to church, they were tt
placed on the communion table and the Pastor dedicated them to the use of our church for its missic
and expenses. Although the effortsasuccessful, we feel that we could have done better. We gained a
number of new commitments but, of course, also lost some because of deaths and moves. We incre,
tot al giving by about 5% and considering tode

Thesecond major project was the preparation of our annual budget. The departments were asked to
submit their needs and we estimated what income we could expect. The income was in line with whe
had been received in the past year with the exception of dmttfre Endowment Funds. We are very
fortunate to have income from the rental of space in our steeple to Sprint and Nextel.

We are very grateful to the Pastor and the various committees for their control of expenses. We had
estimated a deficit for 2009 baveryone was very careful and very little of our funds in excess of
income have been expended. We again expect to have a small deficit this year but | am sure that we
still carefully control our costs. Like so many employers this year, we were unajpent wage

increases as large as we wanted and had hoped to give but modest increases have been budgeted.
We will continue to attempt to increase our rental income asking those who use our facilities to agree
to modest increases because of energy .castsare particularly grateful to Pat LaPorte and the House
Committee for carefully estimating their costs for our property. Everyone is urged to be cautious in
their use of lights and heat to help them.

The Endowment Committee, a swdommittee of the iRance Committee, met this year to study and
approve of the management and investment of our endowment funds. We met with Bounty, our
management group, and Mike Garrison, our broker, to assure that the funds were responsibly invest
Bounty has done welbr us and we have recovered much of what was lost in the market slump. The
formula that we have used in past years to transfer funds to the operating budget is 5% of the past tt
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years average balance. L a s t mayketarmopdband the faet that Weehad v
used $400,000 to help with building renovations. We discussed using only 4% this year but with the
demands of this yeards budget and the nice r €

In discussig the matter with our broker, we were informed that the fund has had a growth factor of
approximately 26% last year and that the amount that we would use this year would amount to 6.259%
of the balance at the end of last year. Therefore the decision wasonstdy with the same formula.

As of the writing of this report our balance is $841,352.74.

The committee encourages our members to make donations to the fund either as memorials or in wil
as a provision to benefit the church even when you are nedaevith us. It is our hope that we can

hold a meeting or meetings in the spring to explain to our members the way they can make a lasting
gift to our church.

Hugh C. Findlay
For the Finance Committee and Endowment Committee

REPORT OF THE TREASURER

Please see the following reports within this Annual Report 2009: Balance Sheet and Income and
Expenses YTD to Budget. Other comparative reports can be prodptéesmse contact me with
requests.

Our Pledge receipts were at 92% of budget, rental ircati00.3% of budget for overall income at
96.9% of budget. On the expense side, although electric charges were significantly higher than
budgeted, total expenses for the year were at 94.3% of budget. Each committee did a great job of
tracking and stayig within their numbers.

As | begin my second year as Treasurer, | have found that the transition is still an ongoing process.

Hugh Findlay has been a patient and most helpful guide. | also thank so many of you who have beer
supportive.

Respectfully abmitted,
Linda Macallister, Treasurer
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The Federated Church of Hyannis

Balance Sheet
As of December 31, 2009

Current Assets
CheckingfSavings

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Current Liabilities

Dec 31, 09
Checking Accounts
1010 - BankNorth Checking 28,206.17
Total Checking Accounts 28,206.17
Held by Raymond James
1012 - Raymond James- Betty Hudson Sch 9,310.26
1014 - Raymond James - Endowment 828,618.20
Total Held by Raymond James 837,928.48
Savings Accounts
1015 - Scholarship CD 8,291.22
1017 - BankNorth Savings
1018 - Scholarship 3.60
1019 - Memorials 14,411.33
1021 - General Savings 51,058.48
4023 - Steeple Cross Maintenance Fund 1,035.00
Total 1017 - BankNorth Savings 66,508.41
Total Savings Accounts 74,799.63
Total Checking/Savings 940,934.26
940,934.26
940,934.26
Other Current Liabilities
3060 - Current Liabilities {In 1021)
3065 - Flower Fund 230.70
3067 - Christian Education 282.97
3068 - Pastors Fund 40.00
3070 - Household of Faith Fund 2,026.04
3071 - Overnights of Hospitality 284.90
3092 - Blue Envelopes/Special Maint. 6,903.48
3095 - Prepaid Pledges 15,580.00
300 - Savings Reserve 14,717.42
Total 3060 - Current Liabilities {In 1021) 40,065.51
3138 - Offset to Asset Accounts
3139 - Funds .
3140 - Schoelarship Fund
31408 - Scholarship Fund - Undesignated 3.60
3141 - Betty Hudson Scholarship 9,310.26
3152 - Scholarship CD 8,291.22
Total 3140 - Scholarship Fund 17,605.08
3143 - Memorials 14,411.33
3144 - Endowment 828,618.20
3148 - Steeple Cross Maintenance Fund ) 1,035.00
Total 3139 - Funds o 861,669.61
Total 3138 - Offset to Asset Accounts 861,669.61
3200 - Direct Deposit Liabilities -1,083.05
3300 - Payroll Liabilities
3301 - Federal Withholding 596.00
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The Federated Church of Hyannis

Balance Sheet
As of December 31, 2009

Dec 31,09
3302 - FICA
3303 - FICA - employee 536.29
3304 - FICA - company 538.29
3305 - Medicare - Employee 125.89
3306 - Medicare - Company 125.86
Total 3302 - FICA 1,328.36
3307 - State Withholding - MA 436.93
3300 - Payroll Liabilities - Other 2.23
Total 3300 - Payroll Liabilities 2,363.52
3400 - InfOut 1,695.89
3401 - In/Out Endowment 80.00
3402 - InfOut Events 180.00
3403 : In/Out Outside Flower Fund 13.41
3404 - InfOut Women's Fellowship . N -165.00
Total Other Current Liabilities 904,819.89
Total Current Liabilities 904,819.89
Total Liabilities 904,819.89
Equity
3900 - Fund Balance Prior Years 223,924 72
Net Income -187,810.35
Total Equity 36,114.37
TOTAL LIABILITIES & EQUITY 940,934.26
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